*9|04JejnonJed siyl oy 9|qelins aue Asyl ji pue
PaAjOAUL ©Q 01 31| pInom Asyi J1 9p1oap 9jdoad d|ay 03 S| wie S}| ‘MIIAIDAO
[nydjay e s1 apIng siy1 4sa1unjon yinoA ueadoun3 oy siojuaw se 109foud
e ul Supnedipnied Japisuod oym 3jdoad wiojul 0} paudisap Ajjernads]

24dIN9 SIHL JO WIb 34|

'9]0J4S1Yy3 JO
syoadse Auew sy uo 3ydisul Jodasp e se ||9M Se ‘sail|IqIsuodsal S, J0juswW
e Jo uonduosap pajieisp e siayo apingd siyl ‘sypsfoad 3uld33un|oA
ueadouni ul Siojudw Jo 9|04 3y} Zuipse3as uonewsojul 3uipiroid

1N0ay sI 34IN9 SIHL 1UHM

‘BulIOjU3N PUD S1323UNJOA [DUOLIDUIIU|

Jo juowabouby ‘uonndionipd Yinox

- ‘bulI223UN|OA YIM [D3P 03 PAUBISIP SOM 3] "SWIDI]

w @ saubdidnand ay3 Jo yiom ajowal Jof sanljigow Y3
Uaamiaq ul poliad angap up yum (SToz ‘st-£ AInr)

snidAy ‘soydnd ‘sosA7 ul Jbuiwas b pub (8TOZ ‘VE-EZ Y2401\) AUDWISD
IDWIAN Ul 35ino) buiuipiy b wodf dn appbw ‘siaxyiom yinoA Jof 103fo.d
buiuipba| wiay-buoj b sbm ,dIDONVHNI LNIWNVOVNVYIN YFFLNNTOAN

WMo 1Nody

HELPFUL LINKRS

®  YOUTHPASS.EU

*  YOUTHPASS.EU/DOWNLOADS/13-62-276/PUBLICATIOM_121_FINAL.PDF

e NATIONALMENTORINGRESOURCECENTER.ORG/INDEX.PHP/WHAT-WORKS-IN-
MENTORING/RESOURCES-FOR-MENTORING-PROGRAMS.HTML

e FACEBOOK.COM/RECOGNITIONANDYOUTHPASS/POSTS/1992875670737190
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This guide is the outcome of the coordinated effort by representatives of 4 Non-
Governmental Organisations, highly active in the youth field in Portugal, the
Netherlands, Italy and Cyprus. It draws from their training and valuable experience
acquired at the VOLUME Training Course 2018... which was hosted in Weimar,

Germany.
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Every host organization should organize a detailed training for mentors. The
main target of the training should be the preparation of the mentors
through the clear understanding of their role, and the explicit defining of
their work's boundaries.

The mentors may discuss and clarify every doubt with the hosting
organization, so that their tasks and responsibilities are clear and obvious.
This leads to ideal preconditions for a successful carrying out of their work.

The arrival of the volunteers is a very important moment. It is vital for the
mentors to present themselves in a very positive and friendly way and make
a nice first impression.

Despite the possible character and background differences that might cause
communication problems, it is up to the mentors to try and overcome these
and make the volunteers feel comfortable and relaxed.

The mentors should explain in detail to the volunteers each part's role and
responsibilities, and also how they are going to work. For this purpose,
sincerity and clarity would decrease any possible misunderstanding and can
be the basis for a constructive cooperation between the two parties.

It is essential for the volunteers to integrate, as fast as possible, into the
local community and get familiar with the cultural environment of the host
country. The mentors should work in this direction and ensure that the
newly-arrived volunteers are given all the possible tools to achieve that.

The mentors may:

» Help the volunteers find opportunities to meet other young people, to
get socialized and to participate in leisure activities.

e Encourage the volunteers to travel around and visit interesting sites and
landmarks (i.e. museums, archeological sites, etc.)

» Provide information about interesting events and festivals taking place in
the city and countrywide, with a particular emphasis on those that
exhibit traditional dances, music, and cuisine. In this way the volunteers
can get a taste of the culture's traditions.

» Facilitate the volunteers' search for language courses and attendance of
intensive classes.

* Help the volunteers become acquainted with the religious history,
background and customs of the host country.

If the volunteers experience any obstacles or drawbacks during the process
of becoming an active member of the host community, the mentors can
remind them that it is not necessary to take everything too seriously or
personally and urge them to enjoy the experience as much as possible.
Humor helps a lot!

Living in a foreign country, a volunteer may face some difficulties in the
encounter with the local culture. Different geographical, sociopolitical and
economic aspects define each country and make it unique.

It would be a good idea if the mentors suggested to the volunteers to
approach any such instances with an open mind, always treating them as
new opportunities for learning. For example, in some places more than
others, it is socially acceptable to be late, to eat at different times during the
day, to greet or communicate with others in a 'local,' behavioral code.

Moreover, while in some countries it is preferred to be punctual,
hardworking and reserved, in other countries it might be equally important
to be relaxed, flexible and outgoing. The mentors should focus on inspiring
to the volunteers the willingness to be receptive and feel more culturally
oriented.

In each volunteering project there is a valuable learning component.
Mentors can play an important part, if they have the skills for this phase.
They can guide and support the volunteers to express their own personality
and interests, drawing from their own creativity and background.
Furthermore, they can identify what kind of skills and competence they
would like to develop during the project, relating the volunteers to their
future development plans, both on personal and professional levels.

In case the mentors realise that the volunteers are experiencing uncertainty
in developing specific skills or abilities, they can point out possible
opportunities, resources or ideas that would help them acquire these.
Through the interaction between mentors and volunteers, the former can
identify the latter’s certain interests and needs for their professional
development. After that, they can refer these to the project coordinator or
manager, as a feedback on the learning process of the volunteers. Thus, this
maximizes the volunteers’ possibilities to find what they are looking for.

The Youthpass process is an integral part of the volunteering experience as a
recognition of the learning process. Therefore, the volunteers should be
encouraged to practice an ongoing self-reflection and evaluation of the
learning outcomes during the volunteering activity.

The mentors may go through the eight key competence, as this is laid out by
Youthpass, with the volunteers and help them become more aware of their
learning achievements. In addition, the mentors could also suggest some
particular steps that would contribute towards a more complete
appreciation of the volunteering experience, such as keeping a diary,
making drawings, or writing stories.

Mentoring is a one to one process. It is not possible to say when a mentor
should "step back". It depends on the volunteers' dedication and ability (or
on the lack of these) to work by themselves and deal with the issues that
might arise. When it is evident that the volunteers are settled down and
ready to confront any potential challenges, the mentors may at that point
recess to the background and let the volunteers work and develop more
independently but meeting regularly.

The mentors must make sure the volunteers have all the tools to be able to

fill Youthpass and help them:

e Utilize the sources of self-reflection and self-evaluation they themselves
have worked on.

» Establish the future objectives and plan the next steps.

e Come up with some ideas on how they could apply and take advantage
of the newly-acquired skills and knowledge, when they return home and
restart their new projects or jobs.

Finally, some mentors choose to keep in touch after the farewell, as this is

an on-going and never-ending process of development for both parts.
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