QUMAYO - TRAINING COURSE

INFO PACK FOR PARTICIPANTS

Quality Monitoring and Evaluating the Youth Work in an Organisation

(QUMAYO)
İzmir/Turkey
Background: 

In order to increase the positive results and multiply the outcomes of our work, quality monitoring and evaluation in the projects are very crucial.

Although there is no universal agreement on the methods for evaluating youth work and non formal learning among academicians, youth workers and trainers, it is also accepted that evaluation is a key element of overall project management. With some extra investment through a well planned methods, all youth workers and young people can have a great impact on their organisations’ work. Applying quality monitoring during the youth work, an organisation can observe the effect of their work during the progress. 

The evaluation process includes; the results achieved, objectives reached, financial management, learning outcomes, potential impact on the target group and the organisation. 

The success of the monitoring and evalutation depends on fundamental conditions such as time, good planning, good definition of objectives. [image: image1.emf]
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3.4.2 Evaluation and project planning
In the process of planning and running a pro-
ject, one of the main functions of the evaluation
is to allow us to see the relevance and adequa-
cy of the project and of the activities to the
social needs that determined the objectives of
the project.



The natural implication of a final evaluation
will be to confront the results with the origi-
nal objectives but also with the reasons that
motivated the project (social, institutional,
personal) in order to draw the relevant con-
clusions (the social reality has changed, the
problems persist and the project needs to be
extended, my motivation increased, etc.). It is
the result of this analysis that should deter-
mine the follow-up of the project (its nature,
form, extent, etc.).



3.4.3 Planning an evaluation
Planning an evaluation can be done like plan-
ning a project: determining the objectives,
working methods, action plan, etc. The fol-
lowing graphic8 illustrates some of the steps
of an evaluation process. Evaluations are not
always planned or conducted this way (and
need not to be) but implicitly these elements
are and should always be present.



Preparing
Preparing the evaluation is first of all setting
its aims and purpose: why is the evaluation
necessary? Who needs it? Who should be
involved in doing it?



Designing
Once we are clear what the purpose of the
evaluation is, we need to define its objectives,
namely what is going to be evaluated (the use
of resources, the educational methods, the
results, the impact, etc.). These objectives will
determine the indicators or criteria (qualitative,
quantitative) and the time when evaluation
should start.



Collecting the information
The indicators and criteria being established,
the next process is actually getting the infor-
mation (data) needed (how many people par-
ticipated, what did they learn, what did they
do afterwards, etc.). The criteria and the objec-
tives will determine the way of collecting the
information (written records, interviews, du-
ring the project or after, etc.).



Interpreting the information
What does the data and information that we
possess mean? The interpretation, like the
stages that follow reflect the most difficult
challenge in evaluation: objectivity. Reality can
always be interpreted in different ways and
people can also influence the evaluation by
their own interests and concerns. An awareness
of the need to be objective is nevertheless
essential.



Interpretation can be made easier (and showing
the path to the conclusions) if the informa-
tion can be compared with other experiences
of the same nature.



Assessing and conclusions
The assessment is actually the process of draw-
ing the relevant conclusions out of the infor-
mation acquired. It is looking for the reasons
for what happened, highlighting the results
and putting them into perspective with the
original aims and objectives of the project.



Implementing results
All the information and the conclusions drawn
from it are, in a way, meaningless if nothing is
done with them. The function of evaluation
towards social change is lost if there is no
desire to change, to admit the results of an
evaluation, etc. The sources of resistance to
change are many (institutional, personal, poli-
tical, etc.). They can be limited by the objec-
tivity of the evaluation as well as dependent
on who has been involved in. carrying it out.8 Inspired from Warren Feek, Working effectively, 1988
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A very important characteristic of good evaluation and monitoring is that they can not be done retrospectively, they need to be designed at early stages of any program and conducted throughout. A common shortcoming of youth organisations is not to include evaluation and monitoring in their planning stages and end up with the need to evaluate at the end of the project. In many accounts of youth projects, monitoring is often neglected and evaluation is realized through some basic written and oral methods on the last day of the project, if any. 

In this training the participants will have a broader understanding and application methods for monitoring and evaluation processes.

The pedagogical team is composed by experienced trainers in the field of youth and have academic background on monitoring and evaluation processes. During your stay in İzmir, there will be seminars, group work, and workshops about the topic,  As well as, there will be sessions with the experts from academic life and youth work working in the field.
Aims: 
The training course aims at introducing the theory and practice of quality monitoring and evaluation to the participants in an interactive manner, and to discuss different available methods for different purposes and their compatibility and relevance.

It is hoped that at the end of the proposed training course, the participants will have sufficient knowledge on the theory and practice of monitoring and evaluation; first hand experience on different methods as well as available sources they may use for improving the quality of their evaluation and monitoring practices. The T-Kit on Educational Evaluation in Youth Work will be used throughout the training.
Objectives:

· To improve their evaluation process competences (knowledge, skills and attitudes) includes; the results achieved, objectives reached, financial management, learning outcomes, potential impact on the target group and the organisation. 

· To learn different evaluation tools and formal and non-formal methods,

· To learn applying quality monitoring during the youth work, and to observe the effect of the work during the progress,

· To identify mutually beneficial and sustainable partnerships for future cooperation,

· To share new project ideas based on the potential within the framework of increasing the quality,

· To learn how the monitoring depends on fundamental conditions such as time, good planning, good definition of objectives.

Target Group:

The training is for individuals in non-profit area of six types,

· Youth workers, 

· Youth leaders, 

· Coaches (in the field of non-profit youth work), 

· Project coordinators,

· Junior trainers 

· Mentors
· who are working/volunteering in small to large youth organisations 
· who are carrying out youth projects,

· The participants should be well informed about their organisation (if they are part of any) and prepared to explain their “activities” to other participants.

· The participants should be a legal resident in a program countries.

· The participants must be 18 years or older.

· The working language of the training course will be English, so the participants should be able to work comfortably in English.

· The participants should be committed to attend the full duration of the seminar.

· At least 3 months of youth work experience is necessary for participants.
Arrival and departure

The seminar will take place on 11-17 June 2014. Participants should arrive the hotel by around 5 p.m on 11th of June and depart/check out in the morning of 17th of June.
Practical conditions of participation:
· Any information material (leaflets, photos, stickers, posters, etc.) about your organisation or group to share with other participants. If you will bring digital presentations you will be able to share them on-line,
· Any example of the youth project or activity with on-line element (if you have), which you will want to present to other participants,
· Foods and drinks and anything else, which would enable you presenting your country, culture, region during the seminar,
· Games, music for the informal moments of this activity.

Participation fee, Travel and Finances:
Being selected for this course, all costs (accommodation, travel, visa, etc.) relevant to participation in the course will be covered by the NAs involved in this project - except a participation fee which varies from call to call and country to country. Please contact your NA to learn more about the financial details, and how to arrange the booking of your travel tickets and the reimbursement of your travel expenses. Travel and visa costs will be covered by the National Agency of your own country, whereas accommodation and meals will be covered by Turkish National Agency.
Where is it?

İzmir is a large metropolis in the western part of Anatolia and the third most populous city in Turkey. The ancient city was known as Smyrna, and the city was generally referred to as Smyrna in English, until the Turkish Postal Service Law of 28 March 1930 made "İzmir" the internationally recognized name.

According to the Turkish Statistical Institute, as of 2012 the city of İzmir had a population of 3,401,994 and its metropolitan municipality 4,005,459.

İzmir has a Mediterranean climate which is characterized by long, hot and dry summers; and mild to cool, rainy winters. During summer, the air temperature can climb as high as 40 °C from June to September; however it is usually between 30 and 36 °C.

*Please check weather conditions online before your travel to İzmir.
About the hotel you’ll be staying, a TCP officer from Turkish National Agency will inform you later in terms of address and transportation. 
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