DAILY DRAFT PROGRAMME FOR 

Quality Monitoring and Evaluating the Youth Work in an Organization 

(QUMAYO)

	        Day 1
11.06.2014
	Day 2

12.06.2014 
	Day 3

13.06.2014 
	Day 4

 14.06.2014
	Day 5

 15.06.2014
	Day 6

16.06.2014 
	Day 7

 17.06.2014

	
	Breakfast
	Breakfast
	Breakfast
	Breakfast
	Breakfast
	   Breakfast

	
	Energiser 

Introduction to the team and to the programme of the course. 

Fears, expectations and contributions.
Introduction to Youth in Action Programme and National Agency.
	Energiser
Seminar : What is quality monitoring and evaluation?
 Workshop
	Energiser

Seminar : Why do we need evaluation or do we really need it?
Workshop

Tips and tools to quality monitoring and evaluation process
	Energiser

Seminar :   Quality in Youth Work.
Workshop


	Energiser

Team work: Creating our tool for Evaluation.
	Departure of participants

	
	Lunch
	Lunch
	Lunch
	Lunch
	Lunch
	

	Arrival of participants 
	Gallery: presentation of participating associations
Group dynamics
Daily Evaluation
	 Visiting a local organization
Daily Evaluation
	Excursion 


	Workshop : How to implement for my organization.


	Presentation of the teamwork

Evaluation of the training
	

	Dinner
	Dinner
	Dinner 
	Dinner
	Dinner
	Dinner
	

	Welcome, Knowing you, knowing me
	
	 
	
	 International Evening
	Farewell Party
	


(*) This is a draft; can be changed anytime by NA –or—the Trainers

