
  

EVS PM - EVS Project Management 
15-19 MARCH 2017 MOLLINA (MÁLAGA) - SPAIN 

 15/03/2017 16/03/2017 17/03/2017 18/03/2017 19/03/2017 

08H00 

ARRIVAL OF 
PARTICIPANTS 

BREAKFAST BREAKFAST BREAKFAST BREAKFAST 

 

09H30 

 

LET’S START! 

INTRODUCTION 

TIMELINE 

STARTING FROM THE BEGINNING… 

PROJECT DESIGN: 

PRACTICAL/LOGISTICS/ECONOMIC 
ASPECTS [PART 1] 

DEPARTURE OF 

PARTICIPANTS 

11H00 COFFEE BREAK COFFEE BREAK COFFEE BREAK 

11H30 

ACTION PLAN: FROM MY PREVIOUS STEPS 

TO MY NEXT STEPS 
EXPECTATIONS AND MOTIVATIONS 

TIMELINE 

…UNTIL THE FINAL REPORT 

PROJECT DESIGN: 

PRACTICAL/LOGISTICS/ECONOMIC 
ASPECTS [PART 2] 

13H30 FREE TIME FREE TIME FREE TIME 

14H00 LUNCH LUNCH LUNCH 

16H00 

SET YOURSELF!: 
ERASMUS+ 

KA 1 
EUROPEAN VOLUNTARY SERVICE 

PROJECT DESIGN: 
TASKS DISTRIBUTION [PARTNERS] 

TASKS & RESPONSIBILITIES [VOLUNTEER] 
VOLUNTEERING AGREEMENT 

EVS LEARNING PROCESS 
COMPETENCES DEVELOPMENT 

EVS TRAINING CIRCLE 

17H30 COFFEE BREAK COFFEE BREAK COFFEE BREAK 

 

18H00 

 

WELCOME 
& 

PRESENTATION 

SET YOURSELF!: 

INTRODUCTION TO THE EVS GUIDELINES:  
FROM THEORY TO ACTION 

[NON-FORMAL EDUCATION, 
STEREOTYPES] 

FROM THE THEORY TO THE PRACTICE 

EVS PM REALITY  

VISIBILITY & DEOR 

IMPACT  

INTRODUCTION TO OPEN SPACE 

QUESTIONS & ANSWERS 
EVALUATION & CLOSING 

20H00 PREPARATION OF INTERCULTURAL NIGHT 

20H30 DINNER DINNER DINNER DINNER 

22H00 GET TOGETHER! 
INTERCULTURAL NIGHT 

ASSOCIATIONS’ FAIR 
FREE TIME FAREWELL PARTY 

 


