
PROGRAM TRAINING COURSE ON ACCREDITATION : HOW TO GROW STRATEGICALLY  

Arrival of participants is expected on 30.05. from 14:30-18:00. Departure is on 04.06. after breakfast 

The program consists of 4 working days which are divided into four themes: 

Time blocks 30 May 2023 31 May 2023 01 June 2023 02 June 2023 03 June 2023 04 June 2023 

Flow Arriving  Connecting  Identifying  Exploring Harvesting Departing 

Morning Sessions  Introduction to the 
training 

Creating 
sustainable 
patterns 

Impact in Youth field Exchanging resources 
and practices 

Departures 

  Break 

  Erasmus+ 
Accreditation in the 
Youth Field  

Organizational 
positioning 

Leading the change Forming partnerships  

  Lunch  

Afternoon Sessions Arrival 
 

Scanning our 
organization’s 
identity 

Reaching out 
 

Resilient  mindset Planning the next 
steps 

 

 Break  

 Analyzing our 
realities & 
objectives 

Analyzing 
potential risks 
 

Building resilient 
organizational 
culture  

Evaluation  

 Getting to know 
each other  

Reflection Reflection Reflection   

                                Dinner  

  NGO Fair   Farewell evening  
 


